
Appendix C 

Homelessness Funding Streams and Financial Implications  

1. Rough Sleeping Accommodation Programme (RSAP) 
 

1.1 The Rough Sleeping Accommodation Programme (RSAP) was launched in the summer 
of 2020 and aims to deliver up to 6,000 units of supported move-on accommodation for 
rough sleepers up to 2024. The £433m programme includes capital funding for longer-
term accommodation schemes as well as provision for the support people need to 
recover from rough sleeping guaranteed up to 31st March 2024. 
 

1.2 In the initial round of the programme for 2020/21 Solihull MBC was successful in a local 
bid, in partnership with Solihull Community Housing, and a joint bid lead by the West 
Midlands Combined Authority (WMCA).  

 

1.3 Solihull was awarded capital funding to contribute to the acquisition costs of three one-
bed properties and revenue funding to fund an intensive housing support service for 
those referred to and residing in the three properties up to 31st March 2024. All 3 of 
these properties have been purchased, with the first ready to let and the other two 
undergoing void works and forecast to be ready to let by the end of July 2021. 

 

1.4  The support for individuals residing in the Solihull RSAP properties will be provided by 
Home Group who have appointed a local support coordinator to provide intensive wrap 
around support to individuals referred to the RSAP properties.  

 

1.5 This will be supplemented by three further properties secured through a WMCA bid to 
the same programme which will support the final property offers through Solihull’s 
Housing First pilot which is part of the wider WMCA Housing First programme. Work is 
underway with Citizen who are in the process of completing on the purchase of 3 
properties that they will manage with support provided by GreenSquareAccord through 
Solihull’s Housing First contract.  

 

1.6 Following on from the success in round one a second bid has been developed for round 
2 of the programme requiring delivery during 2021/22 with a capital funding request to 
purchase another three one-bed properties through SCH plus a revenue funding bid 
enable Home Group to increase the part time support co-ordinator role to full time  

 

1.7 The Council has also supported a follow-up WMCA bid which included a further 3 Citizen 
properties in Solihull with an additional revenue contribution requested to contribute to 
on-going support through the Housing First Programme for those referred to the 
properties.  

 

Financial Implications: 
 

1.8 Through round one of RSAP Solihull has received a capital contribution of £151,403 to 
the acquisition of the three one-bed properties plus a revenue funding commitment of 
£84,754 up to 31st March 2024 of which £5,184 has been paid to date.  
 

1.9 Approval was given to amend the HRA Capital Programme to include the RSAP 
allocation and Council’s required match funding in the December 2020 report to Cabinet 
on “Medium Term Financial Strategy Update (Corporate Capital Programme 2020/21)”. 
The report recommended that the match funding come from a combination of the Local 
Authority share of Right to Buy Receipts within HRA Capital Reserves and the affordable 
housing Section 106 budget.  

 

1.10 The bid to round 2 of RSAP has been based on the same process with capital funding 
requested at a grant rate of 45% contribution to the purchase costs of three additional 



one-bed properties. The local contribution will come through Section 106 and Right to 
Buy receipts within HRA capital reserves. Revenue has also been requested to 
increase the existing 0.5 FTE support coordinator employed by Home Group to 1 FTE 
and comes out at just under £70,000 in total.  

 

1.11 For the WMCA RSAP bid Citizen will be managing the capital funding element for the 
Solihull properties and the Council has requested a small contribution of revenue 
funding totalling £37,001 up to 31st March 2024 to contribute to on-going support 
through the existing contract for the Housing First Programme.  

 

2. Rough Sleeping Initiative (RSI) 2021/22 
 

2.1 RSI which was first announced in March 2018 to make an immediate impact on the rising 
levels of rough sleeping and allow LA’s to provide tailored services to tackle and prevent 
the main causes of rough sleeping and provide bespoke support to those on the streets. 
 

2.2 The Council has been successful in bids to the second and third round of RSI receiving 
£37,720 in 2019/20 and £79,864 in 2020/21. The bid for 2021/22 was therefore based 
upon continuing services that are already in place and working well as well as also 
setting out proposals for new interventions based on local learning around needs and 
identification of gaps. 

 

Financial Implications:  
 

2.3 The first tranche of RSI funding was paid automatically in April 2021 and included an 
RSI3 three-month continuation payment for April – June 2021 and an uplift payment. 
Solihull received £84,149. The RSI funding bid for round 4 was for £162,723 and 
covered the period 1st July – 31st March with some carry forward to support 2 x 12-
month posts into the first quarter of 2022/23. This gives a total expected payment of 
£246,872 for 2021/22.  

 

2.4 The second tranche of payment will include all funding applied for through the RSI 
2021/22 application and will be paid in autumn (provisionally October 21). The Council 
will be required to complete a quarterly return to MHCLG confirming spend and forecast 
across the full RSI allocation. The returns will be used to inform adjustments to the 
second tranche payment which may therefore differ from the forecast.   

2.3 The 2021/22 allocation will be invested as follows:  

a) Existing Interventions: 

 Rough Sleeper Co-ordinator post (employed by SMBC) 

 Rough Sleeper Navigator post (employed by Aquarius through the SIAS Housing 
Support for Vulnerable Adults Contract) 

 First Stage Accommodation Bed – Crashpad for anyone under 25 sleeping rough 
(delivered by St. Basil’s) 

 Personalisation Funding to support targeted and flexible interventions for rough 
sleepers and overseen by the Council’s Rough Sleeper Coordinator   

 Continued funding for emergency placements sourced to support rough sleepers 
and those at risk of rough sleeping through discretionary powers (where no statutory 
duties apply) and to protect from the public health risk of Covid-19.  

  

b) New Interventions: 
 

 An accommodation finding post in the SCH Housing Options Team to work with the 
outreach service and wider partners to support move-on plans for homeless singles  

 A contribution to the costs of a social work post focused on supporting the housing 
service responses to those at risk/ vulnerable adults 



 Self-contained emergency accommodation to support the rapid re-housing of those 
rough sleeping who are unable or present risks too high to share / access supported 
options  

 Additional Outreach Worker to support those in emergency accommodation and 
interim options (employed by Aquarius through the Housing Support for Vulnerable 
Adults contract and funded since October 2021 through the Covid-19 emergency 
response) 

 Specialist Support Flexible Personalisation Funding for Rough Sleeper Navigator 
Post 

 Winter pressures funding to support the local cold weather response between 
November 21 and March 22) 

 

3. Homelessness Prevention Grant  

3.1 Core funding for the homelessness services comes from the Central Government 
Preventing Homelessness Grant and the Council’s General Fund which for 2021/22 is a 
total of £1,317,060 (£202,970 in Preventing Homelessness Grant and £1,114,090 from 
the General Fund).  
 

3.2 Since 2017/18 SMBC has also received a number of additional allocations from 
government to support homelessness prevention and relief activity and the 
implementation of the Homelessness Reduction Act.  The table below sets out 
allocations received for the previous 2 years and confirmed so far for the current year.  

 

Table 1 - Solihull Government Revenue Grant Allocations 2019/20– 2021/22 

Grant  2019/20 2020/21 2021/22 
Flexible Homelessness Support Grant (FHSG) £609,929 £609,929 

£872,994* 
New Burdens / Homelessness Reduction Grant   £61,450 £119,600 

Rough Sleeper Initiative (RSI) £37,720 £79,864 £246,872 

Private Rented Sector Access £43,000 / / 

Housing First (WMCA Pilot)  £182,300 £282,571** / 

Cold Weather Fund /  £5,741 £7,200 / 

Rough Sleeper Covid-19 / Every-One In / Next Steps 
Revenue Funding  

/ £75,284 / 

Rough Sleeping Accommodation Programme – Revenue 
Support Costs  

 £5,184  £26,000 

Total  £940,140 £1,179,632 £1,145,866 
* From 2021/22 the Flexible Homelessness Support Grant and Homelessness Reduction Grant that 
LA’s have received since 2017/18 have been combined as one ‘Homelessness Prevention Grant’ 
 ** Included £188,590 for 2020/21 and balloon payment to cover projected support contract costs in 
2021/22 and 2022/23.  
 

3.3 Both core and grant funding have been invested in (or committed to) Solihull’s 
homelessness and housing advice services to enhance existing provision and support 
new activity since the introduction of the HRA. The table below details the range of 
services and initiatives that are funded or have received funding through the Council’s 
core and grant funded arrangements. 

Table 2 – Commissioned & Grant Funded Services  

Statutory & Commissioned Services  Projects / Initiatives  
SCH - Home Options Service (with several 
additional posts in the team funded through grant 
arrangements since 2018)  

SCH - Private Sector Leasing Scheme  

St. Basil’s - Solihull Youth Hub  SCH - Private Rented Sector Access Scheme – 
Solihome  



SIAS - Housing Support for Vulnerable Adults 
Contract (including outreach) 

SMBC Income & Awards – Financial Inclusion 
Officer & Homelessness Prevention Fund  

St. Basil’s - Youth Accommodation & Support 
Pathway  

National Practitioner Support Service  – Case File 
Audits and Review   

Bromford – Generic Homelessness Prevention 
(Including Young Families Accommodation)  

SCH / SMBC – Sanctuary / Safer Homes Scheme 
for Victims of Domestic Abuse  

GreenSquareAccord – Housing First  SCH, Accord & SIAS - Rough Sleeper 
Personalisation Fund & Emergency Access Bed  

GreenSquareAccord– Offender Support 
(Accommodation)  

SCH – Case Officers flexible prevention funding  

Housing Reviews Limited – S202 Homeless 
reviews  

 

 
3.4 In addition Covid-19 related revenue funding received in 2020/21 has supported with the 

costs of providing emergency accommodation placements, putting in place additional 
outreach support and ensuring a focus on move-on support for all of those individuals 
placed through the Covid-19 response. These services will be continued through the 
RSI allocation for 2021/22 as set out under section 2.  

 Financial Implications: 

3.5 Given the number of services funded through government grant there is a significant on-
going risk to the Council should allocations be reduced or cease in future years.  Whilst 
there are provisions to make changes to service delivery or terminate contracts early in 
the event of a negative change in grant funding any reduction in services would impact 
the Council’s ability to discharge statutory functions and effectively prevent and relieve 
homelessness. 

3.6 Currently there is no commitment of future grant allocations beyond this financial year.  
However as a result of the impact of Covid-19, the ‘Everyone In’ response and the 
manifesto commitment to eliminate rough sleeping by 2024 there is increasing priority 
given to eliminating rough sleeping and tackling homelessness at national government 
level. It is hoped that a Comprehensive Spending Review in the autumn will give some 
certainty for the remaining parliamentary term. 

 


